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PROJECT RENEWAL

CURRF-Nr OBJECTIVES 

1. The CAGENERAL project provides support to all Munich Operations
Base clandestine operations Which involve open mail communications. CAGENERAL
also provides support to certain operations under the control of Headquarters,
Berlin Operations Base, and other stations and bases. The project currently.
provides for 20 live letter drops and 12 post office boxes. A detailed report
on the currently employed live letter drops and the operations they support is
being forwarded as Attachment to thas project outline.

CHANGES

2. During the current project year, all live letter drops who are no
longer oonsidered useable because of compromise or other factors have been
terminated, i.e., CAGENEEALS2, .5, .7, .12, .14 and +23. CAGENERAL+20 was
recently compromised and he will be terminated as of the end of the current
project year. Five replacements have been recruited since the last project
renewal was submitted, i.e., CAGEMENALS+26, +27, 4-28, +29 and -30.

3. Four post office boxes were terminated during the project year
because of their long use and probable compromise. No new post office boxes
were acquired. Munich Base continues to use one safe apartment located within
an ODIBEX installation as a low-security mail box at no cost to Project CAMERAL.

4. CAROAST-ml resigned 29 February 1964 and L	 I assumed
the responsibility for servicing the CAGENERAL post boxes.LL
departed Munich rCS in July 1964 and! 	 74as assigned the responsi="
bility for contacting and assessing live letter droprIleads.

PRODUCTION -- Not applicable to this project.

EFFECTIVENESS 

5. During the current project . year, the CAGENERAL mechanism has proven
effective and reliable. To our knowledge, all mail has been received and
delivered promptly to the proper persons.

PROBLEMS 

6. There were no known problems of a security, cover, or control nature
during the current project year.

LIAISON/INTER-AGENCY COORDINATION -- Not applicable to this project.

PLANS

7. Munich Base anticipates that it will require approximately 20 live
letter drops during the coming project year. Of this number, 11 of the present
live letter drops will be retained and 9 additional ones are to be recruited.

jis presently interviewing CAGENERAL candidates under non-
Intelligence cover and will request MA's on those considered suitable for
further assessment and recruitment.

8. An effort will also be made to obtain five new post office boxes to
replace the five now held by Munich Pus.

COSTS
—

9. The total sum of*	 4was approved by Headquarters for the
current oroJect_year, i.e.,	 at the time of the last project renewal,

iar EGMW-13902, dated 19 August 1964, for purposes of final
te
atriii tion 

agd resettlement of CAGENMEAL+.2. As of 30 November 1964, approximate).

II!,
of this sum priLbeen,exp 	 in the field, and it is assumed that
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PROJECT RENEWAL 

CURRENT OBJECTIVES 

1. The CAGENERAL project provides support to all Munich Operations
Base clandestine operations which involve open mail communications. CAGENERAL
also provides support to certain operations under the control of Headquarters,
Berlin Operations Base, and other stations and bases. The project currently.
provides for 20 live letter drops and 12 post office boxes. A detailed report
on the currently employed live letter drops and the operations they support is
being forwarded as Attachment to tax project outline.

CHANGES 

2. During the current project year, all live letter drops who are no
longer oonsidered useable because of compromise or other factors have been
terminated, i.e., CAGENERALS es2, -5, mg , 142, .44 and .-23. CAGENERAL..20 was
recently compromised and he will be terminated as of the end of the current
project year. Five replacements have been recruited since the last project
renewal was submitted, i.e., CAGEDIERAL826, 0.27, -28, .29 and -30.

3. Four post office boxes were terminated during the project year
because of their long use and probable compromise. No new post office boxes
were acquired. Munich Base continues to use one safe apartment located within
an ODIBEX installation as a low-security mail box at no cost to Project CAGENERAL.

4. CAROASTiel resigned 29 February 1964 and L	 ] assumed
the responsibility for servicing the AGENERAL post boxes. L_
departed Munich rCS in July 1964 and/ 	 -Tvas assigned the responzic-
bility for contacting and assessing live letter drop leads.

PRODUCTION -- Not applicable to this project.

EFFECTIVENESS 

5. During the current project i year, the CAGENERAL mechanism has proven
effective and reliable. To our knowledge, all mail has been received and
delivered promptly to the proper persons.

PROBLEMS 

6. There were no known problems of a security, cover, or control nature
during the current project year.

LIAISON/INTER-AGENCY COORDINATION -- Not applicable to this project.

PLANS

7. Munich Base anticipates thet it will require approximately 20 live
letter drops during the coming project year. Of this number, 11 of the present
live letter drops will be retained and 9 additional ones are to be recruited.

His presently interviewing CAGENERAL candidates under non-
kielligence cover and will request POA t s on those considered suitable for
further assessment and recruitment.

8. An effort will also be made to obtain five new post office boxes to
replace the five now held by Munich Bra.
COSTS
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approximately $3,750.00 was expended by Headquarters for the purchase of the
CAGENERAL-2 annuity policy, making a total expenditure as of 30 November 1964
of	 It isestimated that by the end of the project year, an
additional $400.00 will have been expended, making a total of

10. Estimated costs for the project year 1 February 1965 through
31 January 1966 are as follows:

A. Agent Salaries 

AGENT MONTHLY	 ANNUAL COST	 ANNUAL U.S.
COST (DM)	 DOLLAR

EQUIVALENT 

CAGENERAL.41	 )
CAGENERAD.13

CAGENERALps15	 )
CAGENERALm17	 (	 )
CAGENERAL.21	 ( )
CAGENERAL-25	 ( )
CAGENERAD.26	 C )
CAGENERAL.27	 100.00

CAGENERALm.28	
( -)

CAGEAERAL-29	 (	 )
CAGENERAL..30 	 {	 )
9 new LLDts
ODM 50.00/mo.

C',	 (	 )

K)	 ( )
C')
r )
( )
( )C)
1200.00	 300,00

C	 C)
C )
C )

C	 )
TOTAL SAIARIES IN U.S. DOLLARS

C 3
( )
( 1

)

c
C)

)
( )
C)

B. Post office box rentals (5 boxes at $3.00 p.a.) 	 15.00

C. Reserve for terminations, bonuses, salary increases,	 400.00
and exchange rate fluctuations

D. Administrative and operational expenses (test correspondence, 140.00
postage, money order fees, stationery and postal forms, etc.)

TOTAL REQUIRED IN U. S. DOLLARS

Fiscal Year Breakdown 

Fiscal year 1965 (5 months) estimated expenses
Fiscal year 1966 (7 months) estimated expenses

Rini&") " SI 	 I

rOFT.10
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CAGEWERAL LIVE LETTER DROPS AS OF 30 NOVEMBER 1964

CAGENERAL-11

Date recruited: 29 October 1959
Salary:	 DM) " per month

Caill is being retained as an emergency link to be used when directed
in BOB's CAMOLAR..1 (formerly CASPUR-1) operation. He received no operational
mail during the current project year. However, he was tested quarterly and
delivered the test letters promptly.

CAGENERAL,.13

Date recruited: 23 ,Ausust 1960
Salary:	 DML	 jper month

C13 is assigned to receive mail in the AECHITCHAT operation. He has
received no operational mail since May 1962; however, he delivers test letters
promptly. Headquarters, in EGMW-13770, requested that this address be retained
for an indefinite period.

CAGENERAL-15

Date recruited: 21 Auaust 1960_

Salary:	 DML_ J per month

C-15 is assigned to the AENUCLEUS operation. No mail was received in
this operation until February 1964, when AENUCLEUS came to the West and
contacted MOB by writing a postcard to subject accommodation address. C-15
subsequently received a letter from AENUCLEUS. The address is being retained
pending further developments in the AENUCLEUS case.

CAGENERAIr17 3
Date recruited: 9 November 1960
Salary:	 DML Jper month

C-17 is assigned to the BOB CABoUS-1 operation. She has delivered all
operational mail promptly.

CAGENERAL-20

Date recruited: 5 December 1962
Salary:	 DM/	 per month

Ce.20 was assigned to the DMGRAIL operation from July 1963 until August
1964, when the operation was terminated, From September 1964 to 4 November
1964, he was used as an accommodation address by DEMARKS, an outside-to-outside
operation. The address was then issued to 	 a prospective CASLUG
agent, who reported it to CATIDE and possibly also to the MIS upon his return
to East Germany. It is planned to terminate C...20 as of 31 January 1965,

CAGENEHAL..21

Date recruited: 23 Noveml?er 1962
Salary:	 DM	 .per month

C..21's first assignment was to receive mail from BESTUD, who was contacted
on a trip to the West under non-intelligence cover. No mail was ever received
from BESTUD and permission to cancel the assignment was granted in EGBA-77453.
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The Cas21 address was then assigned to CASAMPLE..5 for use on a one-time
basis. It is not considered compromised through this assignment.

In response to EGMW-13947, dated 2 September 1964, Subject's address
was issued to DMSBRED, who was contacted while visiting a PBPRIME relative
and tentatively agreed to work for KUBARK in DMLET.

CAGENERAL.25

Date recruited: 17 January 1963
Salary:	 DM (	 ))er month

C-,25 is assigned to receive mail from DMBUSH. (See DIR 74898, 11 Oct. '63).
To date, no mail has been received. However, Subject has performed well in the
handling of test letters.

CAGENEHALp.26

Date recruited: 17 March 1964
Salary:	 DM (	 )per month

C-26 receives mail from CASAMPLE..1 and has performed well.

(

CAGENERAL-27

Date acquired: 1 June 1964
Salary	 : DM 100.00

C.-27 has been assigned to the DIKING operation. To date, no operational
mail has been received: however, he has performed well in the handling of test
correspondence.

CAGENERAL-,28 )

Date recruited: 2 January 1964
Salary:	 DM ( ) )er month

No operation assigned. Subject has performed well in the handling of
test correspondence.

CAGE2ERAL-29

Date recruited: 5 June 1964
Salary:	 DM ( ') per month

No operation assigned. Subject
test correspondence.

haa performed weLl in the handling of

CAGENERAL-30

Date recruited: 9 January 1964
Salary:	 DM ( ) per month

No operation assigned. Subject has performed well in the handling of
test correspondence.
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